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The Royal Bank of Scotland (RBS) has gone

live with its new e-invoicing solution for

corporates. The bank is already claiming

contracted customers and says the cus-

tomers who signed up during the pilot

phase are still continuing to use the system.

No new or pilot client names were forth-

coming at this point.

In mid-June, the bank signed a multi-

year agreement with e-invoicing vendor,

Accountis, for the ‘indefinite’ provision of

an RBS-branded e-invoicing solution and

service.

Prior to system selection, the Accountis

product faced stiff competition ‘from all the

usual players’, from the US, Europe and the

UK, says Ian Watkinson, head of e-invoicing

for RBS. ‘What we were very interested in,

in terms of the customer proposition, was

the ease of use, and the security behind it.

We feel this is the right solution for them,’

he says, adding that ‘it doesn’t force mas-

sive change on their accounting systems, or

their trading partners’ accounting systems’.

Accountis technology will now slot in as

a brand new RBS service, working along-

side existing RBS subsidiary, Trust Assured.

This operation has handled issuance of the

bank’s digital signatures and certificates for

electronic documents for the past five years

for the bank itself, RBS brands such as

Coutts and NatWest, and for other institu-

tions, as a white labelled service. 

Trust Assured operates as a Certification

Authority, using IdenTrust technology, issu-

ing digital certificates in a number of for-

mats, most commonly as smart cards.

RBS’s work with Accountis started

around three years ago on the back of 

the bank’s response to the shift from the

dial-up Bacs service to the web-based

Bacstel IP. ‘We were looking at what else 

we could do to help the customer in terms

of digital signatures,’ Watkinson clarifies.

With the EC’s e-invoicing Directive

2001/115/EC opening up the field for 

e-invoicing (in theory, at least), the bank

decided to explore data provision and digi-

tal signing for e-invoices and how this

might remove some of its customers’

paper-based billing processes.

Peter Radcliffe, executive chairman 

of Accountis, says the bank and vendor

started working together on the pilot for 

e-invoicing about 18 months ago. The suc-

cess of the pilot has seen the solution

evolve into the full working solution now

being offered as a white label solution to

RBS’s corporate customers, intended to

ease the flow of payments with their own

suppliers.

RBS live with new e-billing platform

Uptake is expected to be steady on the

corporate buyer side but, says Radcliffe,

‘the issue is in persuading their suppliers to

implement it’. He believes reasons to take

the solution abound. Aside from ‘a very low

entry cost’, Radcliffe says that the solution

boasts ‘a very simple solution’ for the SME

market called ebPrinter. The software for

this takes about 15 minutes to install and is

used to turn invoices into PDFs which are

then sent to a central hub. An email is then

automatically sent to the buyer, notifying

them that an invoice is awaiting their

inspection.

The data hub in this instance is 

provided as an outsourced service to RBS

via Accountis. Radcliffe points out that

Accountis clients with high volumes are at

liberty to specify their own hub (see DHL

case study, page 26).

The whole system is intended to deliver

savings on printing and mailing invoices

and, Radcliffe comments, the buyer ‘can’t

turn round and say we’ve lost it’ – as soon

as it is drawn down from the hub a mes-

sage is sent to the supplier, creating a trail.

The Accountis e-invoicing solution has

further tricks up its sleeve, he says, and is

capable of capturing PO data, automatical-

ly reconciling this with the relevant elec-

tronically stored invoice. A positive match

will generate an entry for ‘most accounting

systems’, and can respond to any schedule

of payment built around this. 

A no-match for an invoice will automati-

cally create an electronic query that can 

be sent back to the supplier to sort out and

re-submit. With up to 30 per cent of invoic-

es bearing some mistake, the time and
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money saved is significant, says Radcliffe.

Watkinson adds that RBS corporate users

of the new system will be on a ‘fast-track to

saving time and money’. The bank will

benefit too, he says, commenting that e-

invoicing is a ‘strategic addition’ to its exist-

ing product portfolio. 

The range of functionality on offer with

the new service is set to increase the corpo-

rate client’s overall visibility of its own

financial supply chain data, notes Radcliffe.

This, he explains, could easily give RBS ‘a

transaction-based income’ founded on its

ability to provide supplier finance (factoring

or invoice discounting for example) against

the invoices logged by its customers.

Accountis is now part of Fundtech (CFS,

May 2008), a US-based vendor working in

the global supply-chain and cash manage-

ment space. Although RBS is the first cus-

tomer to take the white label approach,

Radcliffe anticipates that the vendor’s e-

invoicing technology will now be sold into

Fundtech’s global customer base of major

international banks. It has had ‘consider-

able interest from Asia Pacific and from the

Americas already’, he claims.

In a development that sits alongside its

e-invoicing product, Accountis is continu-

ing to build its own Global Directory where

all of the high level information related to

e-invoicing customers and their suppliers is

logged. The plan is to extend use of the

Directory to enable more data sharing. 

It is currently being used by players in 

a number of UK-based vertical sectors 

such as local government and NHS trusts.

RBS will now be adding its own data.

‘Once you have that supplier on with one

organisation, it’s easy for the information 

to be used by any other,’ comments

Radcliffe. ‘We really like the multi-hub

architecture,’ Watkinson comments.

‘Everyone that is connected, is connected

to everyone else.’

Publication: Corporate Financial Systems Journal. Editor: Tom Alford. 
This article has been extracted from the Corporate Financial Systems

Journal. September 2008 issue 1.4
IBS Publishing Limited. 

Publishing office: IBS Publishing Limited, 8 Stade Street, Hythe, 
Kent, CT21 6BE, UK. Registered in England and Wales No. 5365737 

Tel. +44 1303 262 636 Fax. +44 1303 262 646 
Email. enquiries@ibspublishing.com Website. www.ibspublishing.com 

© Copyright IBS Publishing 2008 – Material may not be reproduced 
in any form without the written permission of the publisher.



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


